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Rationale

Staff Code of Practice

Hessle High School and Sixth Form College takes pride in the calm, welcoming learning environment
where students are able to thrive both in their academic and personal development. However, the need
will invariably arise where we must challenge behaviours which are deemed to be inappropriate. It is
essential that at these times we are consistent and fair in our dealings with individuals.

+ As teachers we believe that high standards can be attained by adhering to commonly agreed
procedures.

« Accordingly we will demonstrate fairness and respect in our dealings with students.

+  We will be polite and courteous, using a standard mode of address - forename and surname.

+  We will adhere firmly to agreed standards.

+  We will be consistent in all our contacts with students.

+  We will support the Academy’s restorative principles in our dealings with all members of the school
community.

When we are not teaching:

+ We will be a visible and consistent presence at all times on corridors, stairs and around the
school, particularly between lessons and at unstructured times in the school day.

+  We will accept responsibility for monitoring behaviour and for dealing with any situation which
we see.

+ We will provide good role models for students in demonstrating good manners, and care for
the school site.

+  We will take the opportunity provided by lunch times and other opportunities to join students
in informal situations.

When we are teaching:

+ We will be responsible for matters of discipline within the class including checking uniform
and basic equipment.

+ We will ensure that all necessary equipment is available and in good working order.

+  We will leave suitable work available for students when we are absent.

+ We will be punctual to all lessons.



+ We will meet students at the door, ensuring an orderly and swift start to the lesson.

+  We will make arrangements where possible for the class to be supervised if we are
unavoidably detained.

+  We will supervise a quiet and orderly entrance and exit of students to and from the learning
environment.

+  We will monitor student attendance by taking a class register using lesson monitor every
lesson, including Tutor Period

+  We will create a climate of high expectations and ensure that students know and understand
these expectations.

+  We will make the students aware of what the learning in each lesson is about.

+ We will allow time towards the end of the lesson for the orderly packing up of equipment.

« We will, where appropriate, check that equipment specific to the learning environment is
accounted for and left in good working order.

«  We will report any breakage, loss or damage of equipment, furniture or fabric in writing (email)
to the appropriate person.

+  We will ensure that there is an obvious end to the lesson.

« We will leave furniture tidy and will clean the board where appropriate, as a courtesy to the
next class/colleague.

+ We will dismiss students in as formal a manner as the area permits and will supervise a quiet
and orderly departure of students.
We will provide an explanatory note for the next teacher if a student is to arrive late at the next
lesson.
We will set Homework according to the timetable, enter details on Google Classroom and
ensure students record it in their Student Diary.
We will complete exclusion reports and enter information on SIMS relevant to student
behaviour in accordance with this policy

Whilst it is the expectation that all staff take responsibility for managing student behaviour, our
Student Services Team is essential. The aims of the student services system are to help, teach and
motivate students to develop a positive approach to learning and each other by:

+ ensuring that students take responsibility for their behaviour, learning and personal
development

+ ensuring every student is well known by key members of staff, providing personalised care,
support and guidance

« provide a tutor for each student as part of the vertical tutoring system who is their first point
of contact

* monitoring progress, reporting to parents regularly and involving parents in supporting
student development

+ identifying academic underachievement and liaising with colleagues to provide appropriate
intervention

+ identifying and rewarding positive achievement both in and out of the school environment

+ identifying students with unmet needs and producing suitable support plans, involving outside
agencies as and when appropriate

+ giving clear expectations of behaviour based on mutual respect

« providing students with the support to form good relationships with both staff and their peers
and the tools to resolve conflict/differences using principles of restorative practice

+ encouraging high standards of attendance and punctuality

The Day To Day Management of Students
We expect students to exhibit high standards of behaviour and positive engagement at all times.
Relationships with students are enhanced by the consistent use of rewards and sanctions.

Expectations
Clear expectations are essential to ensure that students know the boundaries within which they should
behave. These expectations are based on our Academy values;
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RESPECT KINDNESS ASPIRATION
INTEGRITY RESILIENCE RESPONSIBILITY

The school takes every available opportunity to make parents aware of our values and what we expect
from our students.

The expectations are important in establishing a safe and positive working environment built on mutual
respect for ALL staff and students.

Rewards
Rewarding good effort, engagement, behaviour, work and progress should be central to managing
student behaviour and learning. Every opportunity should be taken to give students positive feedback
both in the classroom and around the school. This can be done by:

+ verbal praise

+ written comments in exercise book or in student planner

+ Awarding of House Points/Positive Stamps

+ letters or phone calls to parents

* House Postcards

+ Department Postcards

+ Awarding a ‘Golden Ticket’

In all cases it is important that students are made aware of the decisions and actions that are being
praised.

House Points System

The formal system for rewarding students is the House Points System. Students can be awarded
House Points by staff for a range of positive outcomes including good attendance, effort, behaviour
and progress. The students have access to their House Points via their tutor and can monitor their
progress over time. The students have access to prizes upon reaching particular House Point
milestones. They are also given an opportunity to donate their prize to their House Charity.

House Points System in practice
House Points can be used as a reward in lesson for:
+ outstanding effort
+ outstanding progress
+ enrichment
+ teamwork
+ taking responsibility in school
+ sport

House Points can be used as a reward (using student planner) out of lesson for:
+ wearing full school uniform with pride
+ showing respect for the environment and each other
+ clearing away debris in the dining hall

Positive Stamps
The student planner is an integral part of the behaviour management system and thus must be brought
to school every day.

At the start of each lesson, including tutor time, students must place their planner on their desk, open
on the diary page for that week. This provides an opportunity for the teacher to reward positive
behaviour with a stamp. A maximum of three positive stamps may be awarded by the teacher in each
lesson for positive behaviours, effort and good work. At the end of each week, these stamps are
totalled by the student and logged onto SIMS as House Points.
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Responding To Inappropriate Behaviour - Consequences

Behaviour Management — In the Classroom (see Appendix 1a and b)

Teachers have a range of strategies to manage student’s engagement in the lesson and consequently
their behaviour. We trust our staff to use these skills and their own professional judgement to
understand when a consequence in accordance with this policy is required. However, as a staff team
we must ensure that we are giving consistent messages to students regardless of subject area, teacher
and time of the day.

When applying a consequence, teachers should focus on the behaviour and not the individual. For
example, ‘your behaviour is preventing you from learning’. Staff will also state a clear reason why a
consequence has been given. There should be no need for confrontation. Students who challenge
staff inappropriately will automatically move to the next consequence up. Misbehaviour and low level
disruption will not be tolerated as this impacts on the individual learner, the class progress and the
well-being of all.

A student will always start a lesson with a ‘clean slate’. Restoring the working relationship and placing
the emphasis back onto rewarding their positive behaviour is important. Any unacceptable behaviour
from last lesson should have been dealt with at that time. However, this does not mean that any
strategy that has been put in place to support behaviour is ignored. For example, if a member of staff
has moved a student within the room then they remain in that seat for as many lessons as the member
of staff deems necessary.

In addition to these consequences a department may use a variety of strategies to ensure that
homework and coursework are completed. This may involve sending a standard letter home or using a
‘catch up’ session at break or lunchtime. The emphasis here should be on working with parents/carers
so that they are informed and can help to ensure that any work set is completed and is of a good
standard.

Maintaining a calm and consistent approach is vital and in certain cases returning to deal with a
student at a later stage will be beneficial to both parties. This will provide the opportunity for staff to
examine their approach and perhaps seek advice from their Subject Leader or House Leader

It is very important that matters are brought to an agreed outcome and students sense the ‘certainty’
that staff are determined to achieve high standards of work and behaviour.

Information regarding those students that reach C2 and above will be logged on SIMS and will
automatically be viewed by the House Leader and Senior Student Support Managers on a daily
basis.

Staff taking a student into their class must register the student on SIMS.

Written Warnings
The student planner is an integral part of the behaviour management system and thus must be brought
to school every day.

At the start of each lesson, including tutor time, students must place their planner on their desk, open
on the diary page for that week. As well as providing an opportunity for the teacher to reward positive
behaviour with a stamp, this also allows the teacher to enter any written warnings that he/she deems
appropriate. It is hoped that the vast majority of students will choose to spend their time operating
within the rewards framework.

In each lesson, there is a hierarchy of consequences intended to address negative behaviours and
restore a purposeful learning environment. At all times the intention of the written warning is to
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minimise low-level disruption and unacceptable behaviour and to encourage each student to have a
positive attitude to learning and to respect the needs of everyone in the classroom.

When students disturb the academic progress of their peers or make the working life of the teacher
unacceptably stressful and unpleasant then the student must be removed from the class. However,
students should not be removed from the classroom for trivial reasons and the framework must be
followed with clear expectations to the student why certain stages are used.

Positive reminder: on entering the classroom, the teacher may remind students of positive actions that
will serve to make a swift start to the lesson. E.g. settle down, sit down, take planners out, and quieten
down.

Consequence 1 (C1) Verbal Warning:

It is anticipated that some students will receive the occasional verbal warning. Hopefully, as students
mature and become more self-disciplined the great majority of student/teacher contact will be positive
and enthusiastic. At any stage in the lesson, if a student has displayed behaviours that the teacher
deems to be inappropriate, the teacher will clearly state that the student has been given a C1. The
teacher will take the student’s planner and place it on the teacher's desk. There will be no written
warning given at this stage. A C1 may be given for incidents such as; failure to complete work,
distracting others, speaking while the teacher is speaking, misuse of equipment or any other incident
deemed appropriate by the teacher.

Consequence 2 (C2) Written Warning:

A C2 may be given as a follow up to a C1, if the same student continues to display negative behaviour.
This could be for continuing the same behaviour that resulted in a C1 or another behaviour type. In
addition, the teacher may decide that a single instance of negative behaviour warrants a C2. In this
instance, the teacher writes a written warning in the student’s planner, stating the date, a brief
description of the incident and the teacher initials. The teacher will then also log this incident on SIMS
for future reference.

Consequence 3 (C3) Detention, Second Written Warning:

Student moved within the lesson (where possible) a C3 may be given as a follow up to a C2, if the same
student continues to display negative behaviour. This could be for continuing the same behaviour that
resulted in a C2 or another behaviour type. In addition, the teacher may decide that a single instance of
negative behaviour warrants a C3. In this instance, the teacher writes a further written warning in the
student’s planner, stating the date, a brief description of the incident and the teacher initials. The
teacher will then also log this incident on SIMS for future reference and will set a 30 minute detention
which will take place with the teacher after school at the first available opportunity.

The first three stages are very much seen as classroom-based strategies and it may well be desirable
to relocate the student within the classroom to prevent further escalation.

Consequence 4 (C4) Departmental Isolation:

At this stage, the behaviour is deemed to be persistent and, despite three clear warnings, the student
has chosen not to respond to these warnings. The teacher will now need to take further action in order
to maintain classroom behaviour standards.

A C4 may be given as a follow up to a C3, if the same student continues to display negative behaviour.
This could be for continuing the same behaviour that resulted in a C3 or another behaviour type. In
addition, the teacher may decide that a single instance of negative behaviour warrants a C4. In this
instance, the teacher writes a further written warning in the student’s planner, stating the date, a brief
description of the incident and the teacher initials. The teacher will then log this incident on SIMS for
future reference and will also request the student to go to another classroom within the department for
the remainder of the lesson. A 60 minute detention will be set which will take place with the central
detention room after school at the first available opportunity.
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Each department area will produce an isolation timetable which will ensure that an appropriate room
and space is available to accommodate students who are given a C4. A student who enters this stage
is likely to have caused considerable disruption and inconvenience. The student will bring work with
them and will work in silence in an appropriate part of the room. The incentive is for the student not to
escalate his or her defiance and the removal can be seen as a management tool to give both parties
time to calm down. Any student refusing to go to the departmental isolation will be given a ‘red card’
(see below). This will be seen as defiance, resulting in the student being sent to the Internal Exclusion
Room (IE).

A C4 one-hour detention will take place after the incident and a restorative discussion will take place
during the detention as part of the reintegration process. C4 Department Isolation is not a "fire and
forget" solution. The process is concluded only when the student is reintegrated into the class.

Consequence 5 (C5) SLT Isolation:
A C5 may be given as a follow up to a C4, if the same student continues to display negative behaviour.
This could be for continuing the same behaviour that resulted in a C4 or another behaviour type.

In addition, the teacher may decide that a single instance of negative behaviour warrants a C5. This is
likely to be for an act of violence and/or threatening behaviour or defiance towards the teacher. In this
instance, the teacher may use the ‘red card’ for immediate SLT Intervention. The teacher should send a
student (not the student involved in the incident) to Reception to ask a member of the Senior
Leadership Team for assistance. The member of SLT will remove the student and place them in the
Internal Exclusion Room (IE) until further investigation of the incident can take place. Parents/Carers
will be contacted and the student will then spend the next day in IE, which will include a 60 minute
detention after school on the same day.

The consequence of a C5 will depend upon the incident but may involve a further period of time in IE or
a period of Fixed Term Exclusion. This will also result in a Thr C5 detention.

Internal Exclusion Room (IE)

Following incidents of inappropriate behaviour in lessons or during unstructured time, students may be
removed from normal lessons for a set period of time and placed in the Internal Exclusion Room (IE).
Isolation is an extremely serious sanction. IE is based in the LEAP area and allows students a period of
reflection time to consider their choices in terms of behaviour and the implication of their behaviour
both to themselves and other members of the school community.

Students will be given appropriate work to do during the period of time spent in the IE Room and
supported by senior staff to help them move forward and to resolve the issue. The IE Room is a
purposeful environment with a bank of work which covers every curriculum area. Students will be
isolated, spend break and lunch in the IE room and at no time will the isolated student be allowed to
socialise with other students. Isolated students must not be sent to collect work. Students placed in IE
arriving late without good reason will make up time the following day.

Students working in isolation will have placed their planner on the desk and will follow, as closely as
possible, their normal timetable with work being provided for each lesson. Students will receive stamps
for positive work and written warnings for poor behaviour in line with the behaviour system in
mainstream lessons. Warnings include talking, refusal to engage in work, distracting other students etc.
After several warnings in IE a member of SLT may be called to speak to the student and, if available,
parents will be contacted to provide the student with every support to choose more positive behaviours.
It must be stressed that the sanction of IE, as with any sanction, can be reached through a gradual
process of continued unacceptable behaviour or through the committing of a misdemeanour which is
considered sufficiently serious to warrant such an immediate sanction. The period of time in IE will end
when the key staff involved agree that matters have been resolved.

As an alternative to the IE Room, the student may also isolated to other areas of the school (E.g. LEAP
area, Students Services office, Headteacher’s office) in order to provide the most suitable location in
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which the student can reflect on his/her behaviour. The same support will be provided as it is for
students in the IE Room.

Six Written Warnings (6WW) Detention: A student may receive a number of C2 written warnings
throughout the week. When a student reaches his/her sixth written warning, they will be given a 60
minute detention will take place with the central detention room after school at the first available
opportunity. The teacher giving the 6th written warning will log this on SIMS and a detention will be
allocated.

Eight Written Warnings (8WW) Isolation: A student may receive a number of C2 written warnings
throughout the week. When a student reaches his/her eighth written warning, they will spend the next
day in the Internal Exclusion Area, which will include a 60 minute detention after school on the same
day.

Detentions

All detentions must also include a restorative discussion. Detentions will be run on Monday - Thursday
night from 3.00-4.15pm depending on the length of time of the detention. Students who fail to attend an
allocated detention will receive a further consequence - a detention of additional time up to a 75 minute
SLT detention. Failure to attend an SLT detention or a re-arranged C4 will result in a day in IE the next
day. Teaching staff from Period 5 will accompany students to any centralised detentions in the LEAP
area.

Short interviews of up to ten minutes can be arranged at the end of any school session without notice
(unless students catch the school bus) but, for longer than that, staff must inform parents 24 hours in
advance.

A formal detention must be approached as an opportunity to support the student in making better
choices in terms of their behaviour and attitude. If viewed as simply a punishment it is unlikely to result
in a positive outcome. In terms of a restorative discussion staff may need to seek advice from their
Subject Leader and / or House Leader before meeting with the student.

Students who are bussed into school are not exempt from after school detentions when parents have
had 24 hours' notice.

Parents will also receive a phone call or message from the class teacher, subject leader or student
services team in all cases to notify them of their child’s detention.

If a student receives two C4 consequences, they will be required to complete an additional 1 hour after
school detention.

If a student fails to attend a C4 detention without good reason and/or prior notification they will receive
a re-arranged C4 detention. Should they miss this, they will receive one day in internal exclusion and will
still be required to sit the missed detention. If a student continues to defy the Behaviour for Learning
Policy further consequences will follow and escalated accordingly.

Further sanctions:
e Extended Internal Exclusion
e Managed Move to a different school
e Extended External Fixed Term Exclusion
e Permanent Exclusion

Re-Integration (LEAP)

Following a period of sustained low level disruptive behaviour either in lesson or during
unstructured time, students may be slowly re-integrated back into mainstream lessons.
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Behaviour Management — Outside the Classroom (see appendix 2)

High standards of behaviour are expected outside the classroom. All students are expected to be polite,
courteous, and respectful to everyone on the site and to comply with reasonable requests or instructions
made by staff on the first time of asking. Students are expected to have regard for their own safety and
that of others.

We operate a Positive stamp system in the student planner to encourage positive behaviour around the
site.

Students accrue negatives (written warnings) for not meeting expectations and positives for going
above and beyond normal expectations. Professional judgement needs to be applied when dealing with
students that are not following staff instructions. It might be that an incident is so minor that the
member of staff concerned simply makes a written comment in the appropriate section of student
planner. Alternatively, the situation might be serious and confrontational that the teacher concerned,
with the support and agreement of the student services team, decides that a more severe sanction is
required.

If a student received five positive stamps they will be awarded five House Points by their tutor.
Tutors will check student planners on a regular basis during tutor sessions.

The Use of the Student Planner

Central to the success of the behaviour policy is the Student Planner. This forms the centre of
communication between school and parents/carers and provides immediate feedback on a student’s
attitude to learning. At the beginning of each lesson, students take out their student planners and place
it on the desk. Students who have not brought their planner should go to see their Student Services
Manager before the start of the school day for a ‘pink sheet’ replacement page for the day which will be
returned at the end of the day. Students who forget their planner on several occasions will be placed in
a detention.

Tutor Monitoring of Planner
Within school, student planners will be monitored each week by the student’s tutor. Tutors are expected
to

+ identify and confirm a number of points:

+ that the planner is free from graffiti and is being kept in a tidy manner.

+ that homework details are being recorded in sufficient detail

+ that, whenever they occur, comments made in the student planner by other members of staff are
responded to in the appropriate way

+ that, whenever they occur, comments made in the Student Planner by parents are responded to in
the appropriate way

+ to monitor the awarding of positive stamps or written warnings

Longer Term Behaviour Management

Stages of Referral — STEP process (see Appendix 3)

(a) The identification of a cause for concern Criteria:
(i)  Several cumulative incidents over a period of time
(iii)  Major incident

The House Leader will decide if a student is a cause for concern.

(b) School Strategies
These will be co-ordinated by the House Leader in an attempt to modify/improve student
behaviour and attitudes to learning.
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Strategies may involve

(i)  production of a Student Support Plan

(iii) case conference of subject teachers

(iv) advice for staff from Director of Learning Support

(v) parentsin lessons

(vi) work placements

(vii) flexible timetable

(viii) time in LEAP (IE room or Re-integration)

(ix) Pastoral support Plan

(x) emotional welfare support through various internal and external partners

Parents will be informed of the strategies employed and be an integral part of the process.

Where a student is statemented or has an EHC for additional learning support the strategies
discussed will be found on the EHC.

(c) Theinvolvement of outside agencies

Where success at stage (b) is considered to be below expectations or extreme behaviours
are evident, the involvement of outside agencies may be requested.

This may include:

(i)  Educational Psychologist

(i)  Emotional Welfare Support Staff

(iii) Social Services.

(iv) CAMHS

(v)  Prevention Education Team

(vi)  Child Psychological WellBeing Practitioners
(vii) SMASH Programme

(viii) TCAT Mental Health Worker

(ix) School Nurse

Student Services

Student Service Managers, together with the Assistant Headteacher - Student Welfare and Assistant
Headteacher - Inclusion and Safeguarding, plus House Leaders meet on a regular basis to review the
school’s student concern register. The concern register includes students causing concern that have
been referred by the House Leaders for welfare, behaviour or other reasons.

They will identify further support channels and when appropriate be involved in the setting up of
appropriate support plans.

In addition, academic progress will be reviewed by the team at each LPS cycle and a log of various
‘interventions’ will be kept.

Fixed Term Exclusions
Exclusions are used in the case of severe one-off incident or persistently poor behaviour. The
response allows the school to:

(@) highlight to all concerned the unacceptable nature of the behaviour.

(b) create time to work with the student/parents and relevant outside agencies, where necessary,
to improve future behaviour and attitudes to learning.

In cases of severe or persistently poor behaviour other strategies will be considered as an alternative
to a Fixed Term Exclusion before a final decision is made by the Headteacher.
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Following a period of exclusions, a Return to School meeting will take place between the student,
parent/carer and a senior member of staff. This meeting will provide an opportunity for the student and
parent/carer to discuss the levels of support that the school is able to provide to ensure that behaviour
improves. This will be recorded on the Return to School Agreement. The student will also make a
commitment to improve behaviour and this will also be recorded on the Return to School Agreement.

A student cannot return to school following an exclusion without the satisfactory completion of the
Return to School Meeting.

In all cases the re-admittance of the student will follow the principle of restorative practice.

There may be occasions where the Headteacher and/or a member of the Board of Governors is
asked to sit in on the Return to School Meeting for serious issues or whereby persistent defiance
occurs. This is to ensure that all levels of support are in place and to make clear to the student and
parents/carers that the student needs to make urgent changes in behaviour in order to prevent
permanent exclusion.

*The Headteacher has the discretion to operate outside the boundaries of this policy but ensuring
they abide by statutory guidance (June 2012).

Permanent exclusion is seen as a last resort when all other strategies have been used without a
successful outcome (cumulative exclusion). In addition occasionally one off serious incidents
may warrant a recommendation to the Board of Governors for Permanent Exclusion.

Mobile Devices

Class Teachers

If a student is using a mobile phone or other electronic device (i.e. headphones) in the main school
building (and sports centre) between the hours of 8.15am to 3.30pm it will be confiscated. Should a
student have their mobile phone visible or this was to ‘go off’ in a lesson, the phone will be immediately
confiscated and passed to student services team to contact parents. The mobile phone will be held in a
safe location until the parent/carer can collect from reception. The incident will be logged on SIMS. Our
policy states that all phones should be “OFF AND AWAY”

Staff have the power to take the mobile phone from a student and either pass this onto student
services or request this to be collected. Should a student refuse to hand this to a member of staff this
will be classed as inappropriate conduct to staff and defiance and a 75 minute detention will be set
with a member of SLT. If the defiance is towards a member of SLT, the student will be placed in Internal
Exclusion.

House Leaders

Will monitor the logs on SIMS and identify students who need to be challenged and dealt with
accordingly; this will result in devices removed and locked away in a safe place until parents can
collect.

The use of earphones/headphones are also not permitted in lessons and movement between lessons.
However, in our digital age staff may choose to allow students to use mobile devices or applications
on them to support learning. It is the teacher’s responsibility to manage this entitlement within the
confines of this policy in their classroom environment.

In this digital age social media plays a significant part in our lives. When used sensibly it can enhance
learning and relationships. However, when used irresponsibly it can be detrimental to the safety and
engagement of young people in school life. The use of mobile devices and social media in banned in
the main building throughout the school day from 8.15-3.30pm. Equally if there is sufficient evidence
to suggest that mobile devices or social media are being used for ‘poor behaviour’ we reserve the right

The Hessle Academy Behaviour Policy Page 10 of 14



to monitor the social media account via a student’s own device. An unwillingness to assist the
investigator in their work will result in an assumed guilty judgement by the Senior Staff involved.

The Power to Search

The Headteacher and staff authorised by them have a statutory power to search students and their
possession, without consent, where they have reasonable grounds for suspecting that a student may
have a prohibited item.

Prohibited items are:

+ Knives and weapons

+ Alcohol

+ lllegal drugs

+ Stolen items

+ Tobacco and cigarette papers
+ Lighters

+ E-cigarettes

Harassment

All our students and staff are entitled to protection from any form of harassment. That means that we
do not tolerate any action, comment or written remark which causes distress or offence, this includes
using technology to pass messages.

The sort of comments which might be involved are those which make reference to race, colour, gender,
sexual orientation, disability or special need, though anything which causes distress or offence is
unacceptable.

In the first instance issues of alleged harassment between students should be referred to the House
Leader. At this stage the nature of the problem will be fully investigated and discussed with the
Assistant Headteacher — Student Welfare. In the event of a complaint that is clearly a case of
harassment and not, for example, a problem in handling a relationship, the matter will be examined in
terms of appropriate action to support the victim and help the individual responsible make better
choices in terms of behaviour. This action ranges from counselling the offender about their behaviour,
to, if the harassment is repeated, the exclusion of the offender from the school premises until such
time as parents have been consulted and the student undertakes not to continue such behaviour. Such
an undertaking, which will be written, signed and filed (on a Behaviour Contract), will entitle the
offender to be re-admitted to all the facilities offered by the school. Repeated, wilful infringements of
the policy will result in intervention by the Board of Governors.

In cases of alleged harassment, that on further investigation are found to be essentially a peer
dispute, the House Leader will seek to carry out a restorative conference with the students in order to
re-establish good relationships between the individuals concerned.

A log will be kept of any referrals of alleged harassment.

All cases of racial harassment or other forms of discriminatory incident will be recorded and
the outcome of action taken made clear and records overseen by the Assistant Head - Student
Welfare

In incidences where the alleged harassment is against the Assistant Headteacher — Student Welfare,
this should be directed to the Headteacher.

The data will be analysed to enable the Senior Leadership Team and Board of Governors to monitor
patterns and trends and intervene with positive impact.

Monitoring and Evaluation
The Assistant Headteacher — Student Welfare will produce data throughout the academic year for the
following areas:
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+ Attendance

+ Fixed Term Exclusions

« C4 Department Isolations

* CS5SLT Interventions

« Discriminatory incidents (reported)

+ Recorded peer disputes

+ Restorative sessions (recorded)

* Inclass behaviour C2/C3 - Low Level Disruption
+ Internal exclusion sessions

+ Recorded bullying incidents

The above data will be shared with members of the School Leadership Team and given to the Board of
Governors on at least three occasions each academic year.
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COVID-19 Addendum to Behaviour Policy
Hessle High School & Sixth Form College

Mandatory Wearing of Face Coverings
On the advice of Deborah Myers, Head of Children and Young People, Education and Schools (East
Riding of Yorkshire Council) and Andy Kingdom, Head of Public Health, received on Friday 11
September, we have introduced the mandatory wearing of face coverings in school, with effect from
Tuesday 15 September.
This applies to all staff and students when indoors. The only exemptions will be;
e when eating or drinking in the canteen
e in classrooms, although students will be expected to wear them until told to remove them by
staff
e staff and students with valid medical exceptions. For students, parents should notify the school
immediately and students will be provided with an exemption card which must be carried at all
times
e students will be informed that, when using stairs, they may remove the face covering from over
their nose so that their vision is not impaired
e when undertaking a specific activity that prevents a mask from being worn e.g. indoor sports
activity or playing a musical instrument (although these activities are not currently taking place)

Tutors will check at the start of each day that students have a mask and that they know how to wear it.
If students do not have a mask, they will be provided with one. All students will also be provided with a
clear plastic bag in which to safely store their face masks. It remains the responsibility of the student
to bring a face mask to school each day.

Students will be reminded to sanitise their hands before and after handling their face mask and to store
it in a plastic bag. It is the responsibility of the student to do this and to ensure that the mask is kept
clean and washed or replaced when necessary.

Face coverings should be plain in colour or with a simple pattern. Face coverings with any inappropriate
wording or graphic images will not be allowed.

Refusal to wear a face covering without a justifiable reason, such as an agreed medical exemption, will
not be tolerated and, in such circumstances, these students will not be allowed into school. If refusal is
considered to be defiance, then this will be treated accordingly as per the school’s behaviour policy.

Disruptive or Challenging Behaviour

The Academy Behaviour Policy is being followed alongside government guidance around COVID-19.
Whilst the overwhelming majority of the current policy will remain unchanged, this new guidance
outlines measures that can be taken where students or parents persistently fail to follow the
expectations and guidance of school staff or where their actions may place other children or staff at
risk.

The Hessle Academy is an inclusive school and our policy of tolerance and support will continue,
including providing support and guidance for children who genuinely struggle to adapt to school based
learning. Where ‘bubble’ staff become concerned that the safety of themselves and other students is
being compromised, parents will be informed and a risk assessment carried out. In extreme cases, a
child may no longer be allowed on site and will be educated instead via the online learning portal.
Similarly, if parents do not conform to physical distancing rules they will be reminded and eventually,
denied access to the site for health and safety reasons.

The school will follow DfE Guidance and Social Distancing will be adhered to. Therefore, no Physical
intervention unless absolutely unavoidable, due to the danger of losing a life, will be used. Police will be
called if a situation is out of the reasonable acceptance and abilities of staff. This is to protect young
people, staff and public; following the rules made by the UK Government. Refusal to follow social
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distancing and other associated health and safety measures will be considered a breach of the
Academy’s Behaviour Policy.

This addendum has been created in order to look after the community at The Hessle Academy and for
infection protection. Where students purposefully contravene the set of guidance below or they are
unable to follow the set of guidance below, posing a continued threat to others, then they will be asked
to continue their learning remotely using the school's on-line provision.

Students of all ages must adhere to the following whenever possible:
e Students must follow social distancing rules and when moving around school or the classroom
must remain 2 metres apart.
e Reminders will be given daily about social distancing. Staff will monitor play carefully at break
times and ensure groups do not mix.
e Students must NOT share their own or staff resources, including classroom items or food or
utensils. Students will have their own pencil case of resources.

Students must not physically touch one another or a member of staff.

Desks are spaced apart and students must sit at the same desk every day.

Students must not touch their mouth, eyes or nose other than with tissue.

Should students need to cough or sneeze then they must use tissue and follow the hygiene rules

"catch it, bin it - kill it". Students must place the used tissue immediately into the bin in the

classroom or outdoor space.

e Students must wash their hands regularly and after having used the toilet, before entering school
classrooms, before and after eating lunch, before and after break and spend 20 seconds doing
this.

e Students must use hand sanitiser upon arrival into their classroom and when leaving their
classroom.

e Students must tell someone immediately, should they feel unwell, start to continuously cough or
lose their sense of smell or taste.

e Students must not go to the toilets in groups and must ask to use the toilet facilities. Only one
child to visit the toilet at any one time.

e Students must not go up to the staff member at their desk to ask for individual help, they must
raise their hand and be supported utilising social distancing measures.

Students must not play contact games in the playground.

Students must not access any area of the school beyond their allocated spaces.

Students must not spit, cough or sneeze purposefully at other students or staff. Should this happen
there will be a serious consequence to the behaviour.

Prior to students returning to school, the Assistant Headteacher (AHT) - Student Welfare will carry out a
behavioural risk assessment. Where it is believed that students, based on previous behavioural record,
may find it difficult to comply with these new, and more, stringent, behavioural expectations, they will be
asked to attend a meeting (held virtually) with the AHT and parent/carer. This meeting will seek to identify
how the school can provide support before they return to school. This support may involve:

e Being placed on report to AHT enabling for more frequent ‘check in’

e A specific seating plan in classrooms allowing the teachers to provide more focused support

e An alternative plan for lunch or break which enables the student to be formally distanced from other
students, for everyone's safety

If, following this meeting, the AHT still feels that there is a reasonable risk to others from the student’s

attendance to school, we reserve the right to insist that the student remains at home, using the online
learning platform.

The Hessle Academy Behaviour Policy Page 14 of 14



