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| can evaluate the range of external
influences on business decision making

Business Ethics
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MR YEES

I f. . |
[ ] [ ] You are a group of financial experts who are going to conduct some break even analysis
for a new busine rt-up. The business will print and design T shirts for businesses or
‘ individual customers. The owner, Mr Tee, has given you a set of information that relates to
different costs and revenues that he expects to incur in his business.
| L] I L} L

Activity 1: Demonstrating understanding of costs and revenue

You need to categorise

1 The different ¢ to fixed and variable 2]
2 Decide which mation relates to revenue e |

3 Complete the table below using this information (only one table needs to be completed
per group)

4 You will be calculating the monthly break even point, so bear this in mind when you
are completing the table

5 Check with the Financial Director when you have completed the table to make
sure it is correct!!
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| can evaluate the impact of decision
making on a range of business functions

Investigating the Promotional Mix

Promotional Mix

Definition Advantages Disadvantages Examples
Element

Television — adverts in

What's happening to employee and employer ' ' [

Communication with the Billboards — boards on

I t = ? Advertising P v o Aftracts existing and new customers Costs e a2
" . side of the road use:
re a I O n S E to catch pedestrians
and drivers attention.
* The relationship between e:mploY_ee and employers has declined due to the [ [ [ o= imen g &
striking, the relationship will decline and effect the future of railways and & product being soid aesisid by 2 member
personally to the customer Customers more likely to be happy with of staff who will help

the pay for the future in railways Rarstri| SoMing | oo e loce e their product Wt biempo s oomedoont | et choes ine bast

* Relationships will get worse. The employer is likely to lose money due to eracten ontion forvou
delayed service to clients or to lost production time. The employees will
lose their pay due to the no work, no pay principle.

* General public:

* One poll on Tuesday, conducted by YouGov, suggested more people (45%) . - sretig :
oppose the rail strikes than support them (370/5). eVi KDO Put some music in your food
* But in another, released last night by Savanta ComRes, 58% of the 2,300

people questioned said the strikes arejustified, with 34% deeming them

unjustified and 66% saying the government has done too little to prevent COST ANDOUTPUT DATA, REGGAE REGGAE KRK
them. BARBECUE SAUCE
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| can use a range of tools to analyse the
strategic position of a business

Critical Path Analysis: The Big Breakfast .
The rise and fall of

« How long does it take to cook, eat and clear up after my breakfast?
« Can the jobs be organised so that it takes less time?

[ k Kl

EVERYTHING
MUST GO!

P Waterhouse it st o Bases R e head of
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